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3–3. Army accident 

An Army accident is defined as an unplanned event, or series 
of events, which results in one or more of the following: 

 Occupational illness to Army military or Army civilian 
personnel. 

 Injury to on–duty Army civilian personnel. 

 Injury to Army military on–duty or off–duty. 

 Damage to Army property. 

 Damage to public or private property, and/or injury or illness 
to non–Army personnel caused by Army operations (the 
Army had a causal or contributing role in the accident). 
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RISK MANAGEMENT GUIDANCE 

 

  FM 5-19 Composite Risk Management. 

  DA Pam 385-30 Mishap Risk Management. 

  GCOR  General Code of Operating Rules 

  TC 55-88-1 Air Brake and Handling Rules. 
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RAIL OPERATIONS 

 COMPOSITE RISK MANAGEMENT 
 

  Leaders must develop techniques that will conserve and 

preserve resources. 

 

  Missions have become increasingly demanding and so have 

the risks inherent in those missions. 

 

  This increase in risks requires leaders to balance 

reasonable risks with essential mission needs. 
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RAIL OPERATIONS 

 COMPOSITE RISK MANAGEMENT (cont) 
 

  Risk is the possibility of loss. 
 

  The loss can be death, injury, property damage, or mission 

failure. 
 

  Composite Risk Management (CRM) identifies risks 

associated with a particular operation and weighs those risks 

against the overall mission value to be gained. 
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THE FOUR PRICIPLES OF RISK 

MANAGEMENT 
 

  Accept no unnecessary risk. 
 

  Accept risks when benefits outweigh losses. 
 

  Make risk decisions at the proper level (consistent with local 

command policy). 
 

  Manage risk in the concept and planning stages whenever 

possible. 
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THE RISK MANAGEMENT PROCESS 
 

  1. Identify hazards. 
 

  2. Assess the risk of those hazards. 
 

  3. Consider control options and make decisions. 
 

  4. Implement controls. 
 

  5. Supervise. 
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 IDENTIFY HAZARDS – what are they? 

  Condition with potential to cause: 

  injury, illness, or death of personnel 

  damage to or loss of equipment or property 

  mission degradation 

  Situation or event  that can result in: 

  degradation of capabilities 

  mission failure 
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 IDENTIFY HAZARDS  

– how are they identified? 
 

  Experience and other experts 
 

  Regulations, manuals, standard operating procedures 

    (SOPs), policies 
 

  Accident data 
 

  What-if scenarios 
 

  Readiness assessments 
 

  After-action reviews (AARs) 
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 ASSESS HAZARD RISKS 
 

  What is probability of an event or occurrence? 
 

  Estimate the expected result or severity of an event or 

occurrence 
 

  Determine specified level of risk for a given probability and 

severity using the standard risk assessment matrix 
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 ASSESS The Probability 
 

  Assess each hazard on the probability of the event/occurrence 
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 ASSESS The SEVERITY 
 

  Estimate the expected result or severity of an occurrence 



TC BRANCH  

SAFETY 

PROGRAM 

FORT EUSTIS 

VIRGINIA 

RISKS LEVELS 
 

  Determine specified level of risk using the standard assessment 

matrix 

  Extremely High Risk – loss of ability to accomplish the mission 

if hazard occurs during the mission 

  High Risk – significant degradation of mission capabilities in 

terms of the required mission standard, inability to accomplish all 

parts of the mission, or inability to complete the mission to 

standard if hazards occur during the mission 

  Moderate Risk – expected degraded mission capabilities in 

terms of the required mission standard and will result in reduced 

mission capability if hazard occurs during the mission 

  Low Risk – expected losses have little or no impact on 

accomplishing the mission 
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       DEVELOP CONTROLS 

                         & MAKE DECISIONS 
 

  Eliminate the hazard or reduce the risk with: 

  Educational (awareness) Controls - training 

  Physical Controls – barriers/guards/signs 

  Avoidance / Elimination Controls – positive action 
 

  Controls must be: 

  Suitable – remove the hazard or mitigate the risk 

  Feasible – unit must have capability to implement 

  Acceptable – benefit gained must justify the cost  
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          DEVELOP CONTROLS  

                         & MAKE DECISIONS (cont) 
 

  Find control measures using: 
 

  Who – entire crew 
 

  What – fire fighting and damage control awareness 
 

  Where – vessel safety equipment 
 

  When – prior getting underway and then each week 
 

  How – realistic training scenarios with safety gear   
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 IMPLEMENT CONTROLS 
 

  Ensure that controls are integrated into SOPs, written and 
verbal orders, and briefings: 
 

  Safety briefings 
 

  Orientation of replacement personnel 
 

  Training and drills 
 

  Effective communications 

Your plan is only as effective as your communications 
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 SUPERVISE AND EVALUATE 
 

  Ensure that risk controls are implemented and enforced to 

standard 
 

  Provide good supervision 
 

  Situational awareness 
 

  Establish discipline 
 

  Identify new hazards 
 

  Assess effectiveness 
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THE RISK MANAGEMENT PROCESS 
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RISK ASSESSMENT SHEET 
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RISK ASSESSMENT SHEET (cont) 
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RISK ASSESSMENT SHEET (cont) 
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LEVELS OF RISK APPROVAL 
 

  Low – Company Commander 
 

  Moderate – Group or Brigade Commander 
 

  High – First GO in chain of command 
 

  Extremely High – CG TRADOC 
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COMPOSITE RISK MANAGEMENT WORKSHEET 

FM 5-19 
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SUBTASK: 

Erect Antenna 



TC BRANCH  

SAFETY 

PROGRAM 

FORT EUSTIS 

VIRGINIA 

HAZARD: 

Eye Injury  

From falling antenna tip 

FM 5-19 
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INITIAL RISK LEVEL: 

          H = HIGH 
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CONTROLS: 

Eye Protection 

Ensure tip has ball 

FM 5-19 
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CONTROLS: 

Think of the 3Es 

                     Engineer the Hazard out 

                     Educate the Soldiers of the Hazard 

                     Enforce the Standards (or police) 
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RESIDUAL RISK LEVEL: 

             L = LOW 
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HOW TO IMPLEMENT: 

Issue Eye Protection 

FM 5-19 
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HOW TO SUPERVISE: 

COMO NCO 
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WAS CONTROL EFFECTIVE?: 

AAR (after mission: Yes or No) 

FM 5-19 
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Overall Mission Risk Level, 

Highest Risk 
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SUBTASK: 

Erect Antenna 

Lets look at another known hazard. 

FM 5-19 
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SUBTASK: 

Erect Antenna 
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HAZARD: Electrical  

shock from near by 

overhead lines 

FM 5-19 
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INITIAL RISK LEVEL: 

                ?? 
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CONTROLS: 

        ?? 

FM 5-19 
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CONTROLS: 

Think of the 3Es 

                     Engineer = location of antenna 

                     Educate = brief Soldiers on overhead lines 

                     Enforce = Spot check or assign NCO 
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RESIDUAL RISK LEVEL: 

With CONTROLS: 

                 ?? 

FM 5-19 
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HOW TO IMPLEMENT: 

Plan location 

Identify location 

Brief location and why 

                 ?? 
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HOW TO SUPERVISE: 

                 ?? 

FM 5-19 
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RESIDUAL RISK LEVEL: 

With CONTROLS: 

                 ?? 
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Overall Mission Risk Level:  Based on your 

CONTROLS & SUPERVISION can you mitigate the 

OVERALL RISK LEVEL to Low? 

There is nothing wrong with acknowledging a 

Moderate or Higher level, because it means although 

you have done everything the risk is  

still Moderate or Higher.   

FM 5-19 
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Do not Accept Unnecessary Risk, 

Plan it out,  

Brief it to everyone involved and supervise it. 

 

You may have to live with High Risk but you must 

do everything you can to control it or report to higher 

that you need help controlling it (such as manpower) 
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Lastly a Risk Assessment is 

no better then the paper its written on 

If your Soldiers haven’t seen it or been explained the risks 

you have wasted your time and put them at Risk. 

FM 5-19 


